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4.0

PUBLIC AWARENESS AND COMMUNICATION STRATEGY

4.1

Introduction

4.1.1 Background
Climate change1 is one of the greatest and complex challenges facing the world today. Studies
have shown that ninety percent of natural disasters result from severe weather and extreme
climate change phenomena (GOK, 2010). It is predicted that if the current trends of climate
change are not reversed then over the next decade, billions of people will face greater life and
health risks emanating from water and food shortages. Developing countries are the most
vulnerable to climate change impacts because they lack adequate social, financial and
technological resources to adapt accordingly.
In Kenya, climate change is threatening to adversely affect economic growth in the country and
thus endanger Kenya’s vision of becoming a prosperous country with a high quality of life for all
its citizens. It is estimated that the direct costs of climate change damage in Kenya will
potentially amount to between one and two billion US Dollars annually by the year 2030 and
considerably greater if indirect costs are included (GOK, 2010). Indeed, the cumulative impacts
of climate change over the next two or three decades have the potential to reverse much of the
progress made towards the attainment of the Millennium Development Goals (MDGs) and
Vision 20302.
In order to enhance its preparedness to reduce vulnerability and build resilience of the society
and in line with the provisions of the United Nations Framework Convention on Climate Change
(UNFCCC) and its implementing instrument - the Kyoto Protocol - the Government of Kenya
launched a National Climate Change Response Strategy (NCCRS) in 2010. The primary focus of
the NCCRS is ensuring adaptation and mitigation measures are integrated in all government
planning, budgeting and development objectives. In order to operationalize the NCCRS, the
Government of Kenya has initiated a planning process of preparing a comprehensive Climate
Change Action Plan. The Action Plan has nine subcomponents which are not only distinct but
are also closely linked and interrelated. The subcomponents are:
•
•
•
•
•
•
•
•
•

Subcomponent 1: Long-term National Low Carbon Development Pathway;
Subcomponent 2: Enabling Policy and Regulatory Framework;
Subcomponent 3: National Adaptation Plan;
Subcomponent 4: Nationally Appropriate Mitigations Actions;
Subcomponent 5: National Technology Action Plan;
Subcomponent 6: National Performance and Benefit Measurement;
Subcomponent 7: Knowledge Management and Capacity Development;
Subcomponent 8: Finance; and
Subcomponent 9: Coordination.
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  Some experts emphasise that climate change of a place can only be considered if the variability is
statistically significant. Other experts, on the other hand, assert that statistical significance may not be as
important as the type and magnitude of impact. They explain that at times small changes in the climate
that may not have much statistical significance may end up triggering serious impacts.	
  	
  
2 Vision 2030 is Kenya’s development blueprint that aims to make the country a middle income country
with a high quality of life by 2030.
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According to the NCCRS, the level of awareness of climate change issues and impact is low
countrywide. The findings of focus group discussions undertaken during the stakeholders’
forum planned as part of the development of this Strategy, key informant interviews, county
consultations and desk reviews confirmed the dearth of clear, simple and relevant climate
change information as one of the major hurdles affecting the country’s response to the
phenomenon. Other challenges identified through key informant interviews and county
consultation forums include unavailability of information in some locations within the counties;
information not documented formally; unreliability of available information; high illiteracy
levels within communities, hence limiting access; low involvement by the mass media; lack of
in-depth scientific data; and the absence of a central location or platform for climate change
information. A study conducted by the British Broadcasting Corporation (BBC) in 2009
confirmed that most Kenyans feel they lack basic information to enable them cope with climate
change (BBC, 2009).
This Public Awareness and Communication Strategy, developed by Sub-Component 7, which
focused on Knowledge Management and Capacity Development, provides a framework for
reaching all segments of the Kenyan population with simplified and timely information on
climate change. It is envisaged that this Strategy will help create adequate awareness which will
in turn improve national preparedness for and response to the potential impacts of climate
change. Similarly, it will empower Kenyan citizens to enjoy their right to a healthy environment
and to play a role in sustaining that environment for the benefit of current and future
generations as envisioned by articles 69 and 70 of the Constitution of Kenya, 2010.
4.1.2 Strategy formulation process
This Public Awareness and Communication Strategy was developed through a participatory
process involving various climate change stakeholders in Kenya. The information used to
develop it was collected through a triangulated approach encompassing strategic stakeholder
forums, focus group discussions, key informant interviews, and documentary analyses.
Specifically, the consultant held four-day stakeholder forums bringing together Government of
Kenya agencies and institutions, research and academic institutions, civil society organisations
and the private sector to share information on the current key climate change thematic areas;
current sources and quality of information on climate change; role of indigenous knowledge on
climate change adaptation and mitigation; and how best to create or collect, organise, share and
use climate change information in Kenya. The meetings were held at the Kenya Institute of
Education and Kenya School of Monetary Studies between 14th and 18th May 2012.
The stakeholders identified forecast of extreme weather events such as floods and droughts;
food security; climate change adaptation and mitigation strategies; change in rainfall patterns;
rising mean temperature; effects of climate change on economic performance, health and
sanitation; and domestication of climate change issues as the key areas about which they need
information. Some of the challenges hampering effective use of climate change information
include unreliability (inaccurate, inadequate information), inaccessibility, high costs, mistrust,
complexity and ignorance, among other factors.
The Ministry of Environment and Mineral Resources (MEMR), as part of the national process to
2

develop an Action Plan for the NCCRS also organised county consultations which were held at
the headquarters of the current provinces in Kenya. There were nine (9) such consultative
meetings organised, with two in Rift Valley (North and South); and one in every other of the
seven provinces namely: Central, Coast, Eastern, Nairobi, North Eastern, Nyanza and Western.
In addition, the Kenya Climate Change Working Group organised a civil society consultation
meeting in Kajiado, as this county had not been represented at any of the county consultations
held earlier. The consult652.440-277 (c -1 ) 5 (T 0-T 0-s) 3 (uT) -277277 (c -1.) -277(c -1 ) 0- -277 0-2 ((o) 1 (n
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provides a mechanism through which these entities can make useful contributions to the climate
change management initiatives in the country.
Critically, it takes cognisance of the Government of Kenya’s planning framework which covers
agriculture and rural development; special programmes (including disaster response and
preparedness and HIV/AIDS); environment, water and sanitation; physical infrastructure;
human resource development; governance, justice, law and order; tourism, trade and industry;
public administration; and research, innovation and technology. Consequently, public
awareness techniques and messages will designed and primed to synchronise with the planning
processes in these sectors to facilitate synergy and optimal impact.
4.1.4 Strategic objectives
The specific objectives of this Strategy are to:
1.

2.

3.

4.

5.

Enhance access to available credible and reliable scientific information on climate change to
different audience segments in an appropriate format and depth for optimal impact and
use;
Raise the public awareness of the issues and the corresponding available knowledge,
including Knowledge Management for Climate Change (KM4C2) portal, pertaining to
climate change using the appropriate channels to empower the citizens to participate
actively in climate change adaptation and mitigation programmes;
Stimulate dialogue, networking and alliance building on the climate change scenario in
Kenya as well as the potential adaptation and/or mitigation options at various levels locally,
regionally and globally;
Win the goodwill, support and cooperation of various local, regional and international
stakeholders such as donors, governments, and non-government institutions for climate
change programmes; and
Stimulate and nurture the analysis, conceptualisation, formulation and implementation of
evidence-based policies to guide climate change adaptation and mitigation interventions.

4.1.5 Guiding principles
This Strategy is anchored on the following principles:
1.

Clear, specific and targeted messages
This Strategy embraces a narrowcasting approach. The messages transmitted as part of this
Strategy will be specific to audience segments using specific preferred channels and media.
Though broadcasting approach may be used from time to time, the messages will be primed
to target specific audiences. This Strategy will not employ a “one size fits all” approach.

2.

Facts
This Strategy will utilise credible and reliable facts in passing the various messages on the
diverse and serious issues pertaining to climate change. Nonetheless, the facts will be
presented in appropriate frameworks suitable for the target audience segments. The adage
“stories sell, facts tell” will be applied appropriately. The messages will provide balanced
4

views of climate change and its effects. Significant efforts will be made to highlight both
threats and opportunities arising from the phenomenon.
3.

Context
This Strategy recognises the fact that communication is a psychosocial process. It also
appreciates the fact that every message has more than one meaning, that is, polysemic.
Messages under this Strategy will be contextualised, for instance, through the use of
appropriate language and respect for cultural settings and sensitivities. The messages will
utilise multiple-media to accommodate people with disabilities. For instance, Braille and
sign language will be used to cater for the needs of persons with sight and hearing
challenges respectively.

4. Technology
This Strategy appreciates the fact that emerging information and communication
technologies facilitate seamless, fast and cost-effective communication environments. It
also recognises the challenges associated with the use of techno-based communication
approaches such as accessibility, costs, usability, content credibility and security. Existing
and emerging communication technology tools and techniques will be adapted to the target
audiences’ realities. Due to its high penetration density, mobile telephony is one of the
emerging technologies that this Strategy will embrace to reach wide audiences.
5.

Participation and ownership
Communication is an active and multidirectional process. This Strategy will solicit, harness
and mainstream the participation of the target audience segments as much as possible. This
participation will be achieved, for instance, through the establishment of appropriate usergenerated content and feedback mechanisms. This approach will nurture ownership of the
communication processes and content, as envisaged under this Strategy, resulting in its
effectiveness in meeting its objectives.

4.1.6 Conceptual framework
This Strategy applies the social mobilisation framework. Social mobilisation as perceived in this
Strategy is a broad-
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campaign against domestic violence in South Africa; the polio eradication campaign in Uttar
Pradesh in India; HIV/AIDS prevention in Uganda and Thailand; and eliminating the vitamin A
deficiency disorder in Nepal (McKnee, 1992). Social mobilisation recognises that sustainable
social and behavioural change requires many levels of involvement and that isolated efforts has
limited impact (World Health Organization, 2006).	
  
The application of social mobilisation framework for this Strategy is based on the recognition of
the fact that climate change is one of the most serious challenges to socioeconomic development
whose management requires the active participation of all members of the society both
individually and as organised groups. Specifically, the participation of the political leaders and
institutions, technocrats, professional and civil society organisations and community members
is imperative. The application of social mobilisation framework is expected to enhance public
participation and inclusivity in responding to climate change. Similarly, mobilising the various
stakeholders will facilitate the realisation of the principle of subsidiarity through which the
management of and response to climate change issues will be decentralised to the lowest levels
of devolved government and stakeholder communities. Social mobilisation will also enable the
stakeholders to generate and accrue total economic benefits from appropriate response to
climate change. These benefits include socioeconomic development and poverty alleviation,
among others. Thus, they will perceive climate change response as an integrated process
providing an opportunity to address other socio-economic challenges through sustainable and
accountable use of natural ecosystems and resources. Some of the activities which have been
employed by social mobilisation which this Strategy adopts include group and community
meetings, partnership sessions, school activities, traditional media, music, song and dance, road
shows, community drama, leaflets, posters, pamphlets, videos, and home visits. Figure 4.1 below
represents this conceptual framework.

•Political
partners

•Technocratic
partners
Policies
established,
resources
committed,
agenda
promoted

Policies
formulated,
resources
allocated,
programmes
developed

Public awareness and communication

•Community
partners

Programmes
accepted,
programmes
advocated,
programmes
implemented

Programmes
advocated,
progammes
implemented,
programmes
maintained

•Professional
partners

Figure 4.1 – Conceptual framework
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4.2

The Climate Change Scenario in Kenya

This section describes the climate change scenario in Kenya and proposes messages to stimulate
appropriate adaptation and mitigation measures by different audiences.
4.2.1 Key climate change issues in Kenya
The focus of National Climate Change Strategy in Kenya is on both adaptation and mitigation.
Agriculture and food security, water, forestry, rangelands, health, social and physical
infrastructure are classified as the most vulnerable sectors in Kenya requiring quick and
immediate action.
Specifically, the proposed climate change response in Kenya encompasses:
1.

2.
3.
4.
5.

Enhancing the understanding of the global climate change negotiations process,
international agreements, policies and processes and, most importantly, the positions
Kenya needs to take in order to maximise beneficial effects;
Identifying, assessing, documenting and sharing evidence and impacts of climate change in
Kenya;
Developing, recommending and promoting robust adaptation and mitigation measures
needed to minimise risks associated with climate change while maximising opportunities;
Providing a conducive and enabling policy, legal and institutional framework to combat
climate change;
Providing the necessary technological, fiscal, human and other resources as well as a
concerted action, resource mobilisation and robust monitoring and evaluation plans needed
to implement a coordinated climate change response in Kenya.

4.2.2 Key messages
The following key messages are necessary to address the climate change issues identified above:
Enhancing the understanding of the global climate change negotiations process,
international agreements, policies and processes and most importantly the
positions Kenya needs to take in order to maximise beneficial effects
1. Climate change is a global, universal problem;
2. Climate change response should equally be universal and involve every person;
3. These are the existing international arrangements for climate change response;
4. All individuals and institutions should support the existing international treaties,
agreements, instruments and policies on climate change;
5. This is what is being done internationally.
Identifying, assessing, documenting and sharing evidence and impacts of climate
change in Kenya
1. Climate change is already impacting Kenya;
2. Climate change effects are real and widespread;
3. These are the climate change impacts that you are now facing and likely to face if no action
is taken;
4. Projection of climate change effects over time;
7

5.

This is what will happen if nothing is done.

Developing, recommending and promoting robust adaptation and mitigation
measures needed to minimise risks associated with climate change while
maximising opportunities
1. Responding to climate change is a personal, national and global duty;
2. This is what you can do to adapt to and mitigate climate change in your environment (e.g.
use of biogas or solar lanterns);
3. This is where to get help on adapting to and mitigating climate change;
4. This is what other people are doing to adapt to and mitigate climate change;
5. The time to act on climate change is now.
Providing a conducive and enabling policy, legal and institutional framework to
combat climate change
1. These are the existing policy, legal and institutional frameworks to combat climate change;
2. These are the existing climate change policy, legal and institutional framework gaps;
3. This is how these gaps could be sealed;
4. This is how you can participate in the bridging the gaps;
5. It is your duty to safeguard these policies and legal frameworks.
Providing the necessary technological, fiscal, human and other resources as well
as a concerted action, resource mobilisation and robust monitoring and
evaluation plans needed to implement a coordinated climate change response in
Kenya
1. These are the information, technological and financial resources available for climate
change adaptation and mitigation in Kenya;
2.

8

4.3	
  

Audience Analysis

Audience analysis is one of the most important components of a communication strategy. This is
because communication processes, tools and content used must be aligned to the knowledge,
opinions, needs and wants of the audience. Some communication scholars and practitioners
have proposed the following questions which persons conducting an audience analysis should
ask and seek answers for:
1.
2.
3.
4.
5.
6.
7.
8.

Analysis - Who is the audience?
Understanding - What is the audience’s knowledge of the subject?
Demographics - What is their age, gender, education background and other attributes?
Interest - Why are they interested in the subject?
Environment - Where will the communication process take place?
Needs - What are the audience’s needs associated with the topic?
Customisation - What specific needs/interests should the communicator address relating to
the specific audience?
Expectations - What does the audience expect to learn from the process?

Thus, audience analysis enables a communicator to document the publics and discard
assumptions; provide context to the communication process; understand needs and
expectations of the communication; unravel the situation of the recipients of communication;
and understand limitations. The audience targeted by this public awareness and communication
Strategy is the following:
4.3.1 General public (men, women, boys and girls)
All the citizens of Kenya will be targeted with different messages to educate and raise their
awareness of the pertinent climate change issues locally, regionally and internationally.
Specifically, the citizens will be educated on their role in facilitating the implementation of the
National Climate Change Response Strategy (NCCRS). They will also be educated on how to
personally adapt to or mitigate climate change in Kenya, for instance, by using biogas or solar
lanterns, establishing community forests or harvesting rainwater.
The general public will also be educated on the local, regional and global arrangements to deal
with climate change so as to be empowered to advocate for their successful implementation by
the various relevant institutions.
Due to its multifarious demographic and psychographic nature, the general public is the most
complex audience segment of this Public Awareness and Communication Strategy. Thus, it is the
audience segment which is most difficult to reach yet also the most important. Evidence from
the focus group discussions by stakeholders, interviews and documentary analysis undertaken
as part of the development of this Strategy indicated that the general public is the audience
segment which is most unaware of climate change issues. Consequently, the messages targeted
at the general public will be general in nature and will largely be intended to raise awareness of
the climate change issues. Critically, the messages will be intended to fix the issues as important
agenda in the public psyche and help them to build the correct mental models of climate change
matters.
9

4.3.2 Opinion leaders
These are influential members of the community or groups to whom people turn for advice,
opinions or views on issues that are likely to impact on their lives and which they may not be
familiar with. Opinion leaders also act as models for the other members of the society and have
the capacity to influence their attitude and behaviour. The influence of monomorphic opinion
leaders is limited to one issue while polymorphic opinion leaders have influence over a wide
array of issues.
In Kenya opinion leaders include politicians, celebrities, religious leaders, academicians,
successful entrepreneurs, professionals and community leaders. These leaders have unrivalled
access to and influence on communities that can be used to enhance climate change adaptation
and mitigation in the country. Although this Strategy will identify and target both monomorphic
and polymorphic opinion leaders, the focus will be more on the monomorphic leaders whose
areas of influence are as close as possible to climate change. One such area is environmental
conservation. The leaders will be targeted with messages calling for their leadership in

10

4.3.4 Research and academic institutions
These institutions are involved in researching, testing and recommending best practices,
technologies and approaches for climate change adaptation and mitigation. These include
private and public universities, local and international research institutes and centres. They will
be targeted with information on the latest climate change trends. They will also be reached with
information on the available platforms for dialogue on climate change issues so as to give them
opportunity to showcase their research results and share knowledge.
Information targeting researchers and academicians will focus on theoretical frameworks,
approaches, technologies and best practices, among others. This information will be presented
in scholarly format and in channels that this target group is familiar with such as posters,
conference presentations, journal articles, inaugural lectures, public lectures, and technical
briefs, among others.
4.3.5 Education (primary and secondary) institutions
Special messages will target pupils and students in Kenya’s primary and secondary schools.
These messages will educate the youngsters to understand pertinent climate change issues and
how to nyo
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context of this Strategy.
4.3.7 Private sector
Activities of the private
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interface between science, climate change and policy; factual, narrative and balance distortion of
climate change issues; negative media framing of climate issues; and priming of politics and
other sensational issues over scientific matters.
Therefore, journalists should be empowered to report climate change issues effectively,
accurately, wholesomely, promptly and widely. This Strategy will target the media as a
communication channel for the various messages and also as a partner in stimulating
appropriate response to climate change in Kenya.
4.3.10 The Climate Change Knowledge Management (C2KM) System users
As part of the process to develop an Action Plan for the National Climate Change Response
Strategy (NCCRS), of which the development of this Strategy is a part, one key output is an
online-based Climate Change Knowledge Management (C2KM) System. This Strategy will be
integrated with that system to ensure that climate information meant for the audiences listed
above will be available in the online system as well. As part of this Strategy, public awareness
about the existence of the online climate change knowledge management system will be raised
through techniques, tools and channels described in the section below. It is planned that a
physical resource centre containing the same knowledge will be set up at the soon to be
established Climate Change Resource Centre with the Kenya Meteorological Department
(KMD). A partnership will be explored with Kenya National Library Services (KNLS) to establish
climate change section in national libraries. This Strategy will raise public awareness about the
availability of these facilities nationally.
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4.4

Public Awareness and Communication Techniques, Tools and Channels

The selection of a public awareness and communication technique or tool largely depends on its
effectiveness in reaching the target audience as well as the costs of using it. This Strategy will
employ a varied combination of techniques and tools which facilitate effective information,
persuasion, promotion, advocacy, education, empowerment, networking, group formation and

14

This Strategy will not only initiate new projects but also build on the ongoing programmes such
as the project involving a group of traditional Nganyi rainmakers of Esibila village Ebusiekwe in
Bunyore, Vihiga County which is partnering with a team of scientists and researchers from two
public universities and the Kenya Meteorology Department to study the adverse effects of
climate change in western Kenya. Researchers from Maseno University and the University of
Nairobi, and a team from the IGAD Climate Prediction and Application Centre (ICPAC) are
taking part in the project. The decision to bring the rainmakers on board in the project is based
on the recognition of their unrivalled indigenous knowledge of weather patterns in the region.
The rainmakers rely on the movement or mating of particular animals, birds and insects as well
as leafing, budding or flowering of trees to interpret weather changes in specific regions.
This Strategy will leverage and institutionalise such efforts and engage the rainmakers in
studying and predicting climate change or variability patterns and disseminating the
information to the general public. The rainmakers will also be used as champions of forestation
and reforestation in the regions where they have influence. A seamless partnership between
scientists and traditional rainmakers will also help them to compare and harmonise their
interpretations of weather variability and prepare the people to plan and respond accordingly.
This will ensure that the people do not get confused, for example, by conflicting forecasts but
benefit from the synergy created by the scientists and traditionalists leading to higher trust in
weather forecasts. For instance, farmers can be advised accordingly when there is a change in
season cycles and thus avoid losses associated with late or early planting of crops which often
leads to devastating crop failures.
4.4.3 Public information
The climate change stakeholders emphasised the need to empower the communities to play a
more pivotal role in managing their own climate change adaptation and mitigation efforts. They
asserted that one way of empowering the communities to deal with their climate change

15

respond to climate change queries from the users of these libraries.
As noted above, an online-based Climate Change Knowledge Management System (KM4C2) will
be developed during the current process to develop an Action Plan for the NCCRS. The System
will have a platform capable of sending SMS alerts directing the public to places where
information is available offline, taking advantage of the high penetration of mobile telephony in
Kenya.
4.4.4 Scholarly communication
Scholarly communication is an umbrella term used to describe the process and means through
which academics, scholars and researchers share or publish their research findings so that they
are available to the wider academic community and beyond. It can also be perceived as the
creation, transformation, dissemination and preservation of knowledge related to research and
scholarly endeavours. Thus, scholarly communication is the system through which research and
other scholarly information is created, evaluated for quality, disseminated to the scholarly
community, and preserved for future use (Association of College and Research Libraries, 2003).
Some scholars draw a distinction between formal and informal scholarly communication
approaches. They explain that formal scholarly communication occurs through research articles,
letters, memos, conferences, technical reports, monographs and edited books. On the other
hand, they explain, informal scholarly communication occurs through face-to-face discussion,
exchange of personal communication, sharing views and opinions. These informal networks for
scholarly communication are sometimes referred to as the “Invisible College” (Mukherjee,
2009).Other forms of scholarly communication include theses, public lectures, inaugural
lectures, grey literature and various academic or scholarly contests.
Research is important not only in understanding the causes, manifestations and impacts of
climate change, but also in responding to it. Indeed, research activities are explicitly encouraged
by numerous international conventions and agreements including the UNFCCC and the Kyoto
Protocol, which call on parties to promote and to cooperate in scientific, technological, technical,
socioeconomic and other research; systematic observation; and development of data archives.
The NCCRS also identifies research as one of the pillars of climate change response in Kenya.
Research in agriculture, energy, water, forestry, health, fisheries and wildlife is necessary to
generate appropriate tools, techniques, technology and facilitate their application to climate
change response in Kenya.
This Strategy will utilise scholarly communication to collate and share the latest evidence on
climate change, best options of adapting to or mitigating climate change and relevant technology
transfer. A combination of the forms and approaches of scholarly communication identified
above will be used.
4.4.5 Mass media
The mass media are key actors in the identification, production, exchange, dissemination and
interpretation of climate change issues. Mass media coverage of climate change is not simply a
random amalgam of newspaper articles or television segments; rather, it is a social relationship
between scientists, policy actors and the public that is mediated by such news packages (Boykoff
16
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media (social media, mobile telephones) to reach relevant audience segments. The choice of
station to use will be determined by audience size, broadcast language and suitability of
programming. The tools used will include media releases, communiqués, press conferences,
documentaries, media training, media professionals sponsorship, news, features, opinion pieces,
caricature (cartoons), media packs, infomercials (jingles), soap operas, TV skits, advertorials,
editorials, talk-shows, live interviews, supplements and panel discussions. As indicated earlier,
the use of mass media will be aimed at generating better coverage of climate change issues,
setting climate change as an important public agenda, and providing a platform to debate
climate change issues as well as propose adaptation and mitigation strategies.
The Strategy will also use existing mass media programmes deployed by relevant institutions.
For instance, it will use the Kenya Meteorological Department’s community radio system,
known as RANET, which has a number of community FM radio stations and WorldSpace
information download centres. Given that these radio stations and information centres are in
places which are climatically vulnerable, location-relevant climate change information can easily
be integrated into the existing content. The table overleaf summarises suggestions of how
various climate change issues identified in all chapters of the NCCAP can be communicated
using various techniques and channels.
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Desired
adaptation/mitigation
practice

Communication technique, channel
Radio/
Group
Barazas Demos
News(chama)
(how
papers/ meetings/
to use )
TV
social
media

Posters
and
billboards

Bulk
SMS

Opinion
leaders
(talks)

Energy saving stoves

ü

ü

ü

ü

Drip irrigation
Drought tolerant crops
Weather patterns
Geothermal power

ü
ü
ü

ü
ü

ü
ü
ü

ü
ü
ü

ü
ü

ü

ü

ü
ü

ü

ü

ü

ü

ü

Landslides, floods
Animal disease outbreaks

ü

ü

Drama,
songs,
skits
ü

ü
ü
ü
ü
ü
ü

ü
ü
ü

ü

Solar lanterns

ü

ü

ü

ü

ü

Agroforestry

ü

ü

ü

ü

ü

ü

ü

Reforestation

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

Kenya Climate Fund

ü

ü

ü

ü

ü

ü

Pan-Kenya

ü

ü

ü

ü

ü

ü

KCCAP

ü
ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

National Adaptation Plan
(NadP)
County level adaptation
plans
Biofuels
Rail transport
Large-scale bus
transportation
Waste management

MRV+

system
Institutions (CCS, KMD,
NEMA, NEC, DoE, etc)

ü

ü

ü
ü

ü

ü

ü

ü

Table 4.1: Communication techniques and channels identified for the National
Climate Change Action Plan
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4.4.6 Demonstrations
Demonstration involves showing by reason or proof, explaining or making clear by use of
examples or experiments. Demonstrations are often useful to help people to connect theories to
actual practice. People can also communicate values and ideas through demonstrations. This
method of communication gives people an opportunity to get a clear picture of the issues at
hand.
For the purposes of this Strategy, demonstrations will take the form of working forums giving an
opportunity to the participants to learn by doing and to experience climate change issues first
hand. These forums will largely be used to disseminate best practices and technologies. They
will also be used to expose the participants to the effects of climate change. Such forums will
include field visits, fairs, exhibitions and learning sessions.
4.4.7 Publicity campaigns
Publicity is a technique or process of attracting people’s attention to an issue of interest. It
involves disseminating information widely to gain public interest. A publicity campaign is a
systematic and deliberate promotional effort to win public goodwill for the subject. Publicity
campaigns can also catalyse attitude and behaviour change.
Publicity campaigns will be used in this Strategy to raise awareness and mobilise support for
climate change adaptation and mitigation programmes. These campaigns will be aimed at
drawing the attention of the general public and the other strategic publics towards the prevailing
climate change issues of interest. Publicity will be achieved through public events such as road
shows, corporate merchandise, rallies, bumper stickers, billboards, advertisements,
infomercials, jingles, posters, handbills, bulletins, banners, streetlight advertisements,
automobile advertisements, opinion polls and testimonials, among others. Similarly,
sponsorship of public events such as games, art galleries or movies will be used to attract public
attention to climate change.
4.4.8 Art and entertainment (Infotainment)
Infotainment is a communication approach intended to both entertain and inform.
Infotainment is an effort to enhance popularity of messages and increase their consumption. It
combines hard facts with entertainment to make them more appealing and easy to grasp.
It is generally accepted that many people currently appreciate infotainment more than direct
communication. In this era of information overload people are attracted more not only to facts
but also to how they are presented. In recognition of this fact, this Strategy will use art and
entertainment approaches such as drama, skits, music concerts (and competitions), galleries,
puppetry, poetry, games, comedy, films, puzzles, short stories and cartoons to pass climate
change messages in an entertaining manner.
4.4.9 Personalities
Celebrity sells. A celebrity endorsement of a campaign can make a real difference in terms of
media coverage, public awareness and pressure on the relevant organisations. Celebrities set an
example that people can follow and can add unique value to a campaign. Some of the positive
20

benefits of celebrity endorsements include attracting new audiences; raising funds by
encouraging sponsorship and contributions; mobilising public opinion and involvement;
contributing to the repositioning of an issue in the public’s perception; and reinvigorating a long
running campaign.
In recognition of the influence celebrities have on citizens, especially among the youth, this
Strategy proposes to use select celebrities as goodwill ambassadors for climate change issues.
The celebrities will be drawn from a broad pool which appeals to all sectors of the society.
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4.5

Public Awareness and Communication Enablers

The following factors will enable the successful implementation of this Strategy:
4.5.1 ICT and other technologies
Information and communication technology (ICT) and other emerging technologies facilitate
robust, versatile, global, fast and cost-effective communication. Even with the digital divide,
technology-mediated communication is steadily becoming ubiquitous. Statistics from the
Communication Commission of Kenya (CCK) indicate that there were 28.08 million mobile
phone users in Kenya by 31 December 2011, that is, 71.3 per cent penetration. Similarly, there
were slightly over 6.1 million internet subscribers during the same period.
It is imperative that deliberate efforts be made to maximise the potential of these technologies.
One of the ways to maximise the potential of new media is by deploying a digital knowledge
management system which would facilitate easier access to and sharing of climate change
knowledge widely. Other tools which can be useful include social media such as facebook,
twitter, YouTube, flicker and podcasts, among others, to create and share information on
climate change through citizen journalism and user-generated content.
The stakeholders should invest in acquiring, installing, configuring and maintaining the
requisite infrastructure on which to anchor these tools. In this context, this Strategy will harness
the Climate Change Knowledge Management System currently being developed as part of this
effort to develop an Action Plan for the NCCRS. It will also utilise the national technology and
innovation centres envisioned under the NCCRS.
4.5.2 Human resources
The success of this Strategy will depend a lot on the availability of competent and committed
human resource. This human resource should be experienced not only on climate change
matters but also on how to communicate them. Engineers, meteorologists, journalists,
development communication experts, physicists, environmental scientists, public health
workers, and conservationists are some of the experts on whom the success of this Strategy will
rely. There are few climate change specialists in the areas of science, policy, adaptation,
mitigation and carbon finance and markets. It is important to put in place a targeted capacitybuilding framework. This need is being addressed by the capacity development element under
Subcomponent 7.
There is also need to develop the capacity of the relevant players to take advantage of the
commercial opportunities brought about by climate change. One of these opportunities is the
carbon market3. Most developing countries in Africa have not benefited from carbon markets
because of their complexity, trading conditions, investments and general lack of capacity and
knowledge in developing countries. Therefore, for Kenya to benefit from these markets, intense
capacity building particularly at the community level will be required.
Building the capacity of local communities to adapt to the adverse impacts of climate change as
well as take opportunities such as those offered by the Reduced Emissions from Deforestation
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More information on this is available from the section of the NCCAP dealing with Finance.
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and Degradation (REDD+) mechanisms is also important.
In this regard, the ongoing initiative to come up with a capacity development plan for climate
change is timely.
4.5.3 Fiscal resources
This Strategy cannot be successfully implemented without adequate financial resources to
purchase technology, consumables, pay experts, and pay for activities. So, an adequate budget is
necessary to cushion the expenses associated with implementing the Strategy. There is need,
therefore, for financial resource mobilisation and allocation to support this Strategy.
Similarly, there is need for financial resources to support the various climate change adaptation
and mitigation activities in the country. A number of funds have been created under the
UNFCCC to tackle adaptation to climate change. The Least Developed Countries Fund (LDCF)
created under Article 4.9 of the UNFCCC supports the preparation of National Adaptation
Programmes of Action (NAPAs) in countries classified as LDCs by the United Nations
Development Programme (UNDP). The Special Climate Change Fund (SCCF) is the other
UNFCCC fund through which adaptation programmes and projects can be financed. This fund
was established in 2001 to finance projects relating to adaptation, technology transfer and
capacity building, energy, transport, industry, agriculture, forestry, waste management, and
economic diversification in non-Annex 1 countries. The only fund strictly dedicated to
adaptation is the Adaptation Fund (AF). This Fund was established under Article 12.8 of the
Kyoto Protocol to finance concrete adaptation projects and programmes in developing
countries. Such activities include water resources management, land management, agriculture,
health, infrastructure development, fragile ecosystems including mountainous ecosystems and
integrated coastal zone management.
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The Finance section of the KCCAP recommends the establishment of Kenya National Climate
Fund to be the key mechanism by which international (and potentially domestic) public
resources will be managed and channelled towards Kenya’s climate change response priorities.
The implementation of this Strategy will depend on this fund.
Some stakeholders have also suggested the dedication of a specific portion of the Constituency
Development Fund (CDF) and the funds year marked for counties in the devolved government
set up be devoted to climate change issues in each locale. This can further enrich the climate
change management kitty and improve the implementation of appropriate response initiatives.
4.5.4 Institutional capacity
This Strategy will be implemented by several institutions. Consequently, its success will depend
on the capacities of those institutions to be able to steer the identified climate change adaptation
and mitigation initiatives. There is need to conduct organisational capacity assessment of these
institutions to ascertain their preparedness to implement this Strategy and develop responsive
capacity building programmes to redeem the situation.
There is also need for general capacity building for climate change. This refers to the
development or strengthening of personal skills, expertise, relevant institutions and
organisations to reduce GHG emissions and/or to reduce vulnerability to climate-related
impacts. While Kenya stands to benefit immensely from the progress already being made by
developed countries, efforts should be made to support the local institutional capacity building
programmes. Consequently new and additional resources are needed to support Kenya’s
research, development as well as strengthen academic institutions to strengthen their capacity
on climate change adaptation, technology transfer, finance and mitigation. There is also need for
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Bill” introduced as a private member’s motion by the Bureti Member of Parliament, Franklin
Bett, in November 2011. It also takes note of Subcomponent 2’s recommendation that a
standalone and ove
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areas of synergies in these communication systems. This synergy is expected to leverage the
efforts of these institutions and the agency implementing this Strategy to generate optimal
impact. It is also expected that the synergy thus established will enhance the visibility and
appreciation of the good work these organisations are already doing and thus improve the public
perception of the institutions.
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4.6

Monitoring and Evaluation

4.6.1 Performance Management Plan (Pmp)
OBJECTIVE 1: Enhancing access to available credible and reliable scientific information on climate change to
different audience segments in an appropriate format and depth for optimal impact
Activity
Timeline
Responsibility
Success indicator Verifier
Publishing and disseminating
Continuous from the National Climate
No. of editions; No.
Actual publications
publications on climate change
first month
Change Secretariat;
of copies; No. of
MEMR; CSOs
copies disseminated
Organise and hold engagement events
One event per
National Climate
No. of events; No.
Attendance lists
quarter
Change Secretariat;
participants
MEMR
Hold or participate in scholarly
Two major events
National Climate
Frequency of
Actual papers;
communication activities
per year
Change Secretariat;
participation; No. of event programmes;
MEMR; research
papers presented;
attendance lists
and academic
No. papers
institutions
published; No. of
lectures given
Media relations
Continuous
National Climate
Quality and
Change Secretariat;
frequency of media
MEMR; CSOs;
coverage; number of
private sector
programmes hosted
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Use indigenous knowledge

Hold one event
every quarter

research and
academic
institutions
National Climate
Change Secretariat;
MEMR; CSOs;
private sector

information sharing
protocols
No. of events

Attendance list

OBJECTIVE 2: Raising the public awareness and publicising the issues and the corresponding available
knowledge pertaining to climate change using the appropriate channels to empower the citizens to participate
actively in climate change adaptation and mitigation programmes
Activity
Timeline
Responsibility
Success indicator Verifier
Organise and hold publicity campaigns One event every
National Climate
No. of campaigns
Copies of
quarter
Change Secretariat;
held; No. of
programmes;
MEMR; CSOs;
participants; No. of
dissemination lists;
private sector
publications
copies of media
disseminated;
coverage;
amount and quality
attendance lists or
of media coverage
estimates
Organise and hold demonstrations
Twice a year
National Climate
No. of
Attendance lists;
Change Secretariat;
demonstration
copies of
MEMR; CSOs;
events;
programmes
private sector
No. of participants
Organise and hold art and
Twice a year
National Climate
No. of events;
Copies of
entertainment events
Change Secretariat;
No. of participants
programmes;
MEMR; CSOs;
attendance list
private sector
Media relations
Continuous
National Climate
Quality and
Copies of the
Change Secretariat;
frequency of media
coverage
MEMR; CSOs;
coverage; number of
private sector
programmes hosted
Publishing and disseminating
Continuous
National Climate
No. of editions; No.
Actual publications
28

publications on climate change

Host events officiated by celebrities

One event a quarter

Change Secretariat;
MEMR; CSOs;
private sector;
research and
academic
institutions
National Climate
Change Secretariat;
MEMR; CSOs;
private sector
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of copies; No. of
copies disseminated

No. of events; No. of
participants

Copies of
programmes;
attendance list

Hold or participate in scholarly
communication activities

Twice a year

Publishing and disseminating
publications on climate change

Continuous

Develop and implement information
sharing systems, policies and
frameworks

First 12 months;
reviewed, updated
and enriched every
year

MEMR; CSOs;
private sector;
research and
academic
institutions
National Climate
Change Secretariat;
MEMR; research
and academic
institutions

National Climate
Change Secretariat;
MEMR; CSOs;
private sector;
research and
academic
institutions
National Climate
Change Secretariat;
MEMR; CSOs;
private sector;
research and
academic
institutions
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coverage; number of
programmes hosted

Frequency of
participation;
No. of papers
presented;
No. of papers
published; No. of
lectures given
No. of editions;
No. of copies;
No. of copies
disseminated

Actual papers;
event programmes;
attendance lists

No. of policies
developed;
No. of policies
implemented;
No. of information
sharing protocols

Copies of policies;
copies of
information
sharing protocols

Actual publications

OBJECTIVE 4: Winning the goodwill, support and cooperation of various local, regional and international
stakeholders such as donors, governments, non-government institutions for climate change programmes
Activity
Timeline
Responsibility
Success indicator Verifier
Organise and host engagement events
Quarterly
National Climate
No. of events; No. of Copies of
Change Secretariat;
participants; No. of
programmes;
MEMR; CSOs;
networks and
attendance list;
private sector;
alliances built
evidence of
research and
membership in
academic
networks
institutions;
development
partners
Media relations
Continuous
National Climate
Quality and
Copies of the
Change Secretariat;
frequency of media
coverage
MEMR; CSOs;
coverage; number of
private sector
programmes hosted
Hold or participate in scholarly
Twice a year
National Climate
Frequency of
Actual papers;
communication activities
Change Secretariat;
participation; No. of event programmes;
MEMR; research
papers presented;
attendance lists
and academic
No. papers
institutions
published; No. of
lectures given
Publishing and disseminating
Continuous
National Climate
No. of editions; No.
Actual publications
publications on climate change
Change Secretariat;
of copies; No. of
MEMR; CSOs;
copies disseminated
private sector;
research and
academic
institutions
Develop and implement information
First 12 months;
National Climate
No. of policies
Copies of policies;
sharing systems, policies and
reviewed, updated
Change Secretariat;
developed; No. of
copies of
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frameworks

and enriched every
year

MEMR; CSOs;
private sector;
research and
academic
institutions

policies
implemented; No. of
information sharing
protocols

information
sharing protocols

OBJECTIVE 5: Stimulating and nurturing the analysis, conceptualisation, formulation and implementation of
the evidence-based policies to guide climate change adaptation and mitigation interventions
Activity
Timeline
Responsibility
Success indicator
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Hold or participate in scholarly
communication activities

Twice a year

National Climate
Change Secretariat;
MEMR; research
and academic
institutions

Publishing and disseminating
publications on climate change

Continuous

National Climate
Change Secretariat;
MEMR; CSOs;
private sector;
research and
academic
institutions
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Frequency of
participation; No. of
papers presented;
No. papers
published; No. of
lectures given
No. of editions; No.
of copies; No. of
copies disseminated

Actual papers;
event programmes;
attendance lists

Actual publications

4.6.2 Implementation Matrix
	
  
Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

Engagement

Public debate

General public,
CSOs, private
sector, policy
makers and
implementers,
mass media,
opinion leaders

Climate change
is global, real,
requires input
of all; climate
change
situation and
projection in
Kenya; climate
change
adaptation and
mitigation;
climate change
policy and
legal
frameworks;
NCCRS

Presentations,
lectures,
opinion pieces,
statements,
live debates,
posters

Climate
Change
Secretariat,
GOK, CSOs,
private
sector,
research
institutions

No. of debates
No. of participants
extent of coverage

Programmes;
list of
participants;
footage of
debates

Dialogue forum

Researchers,
scholars, policy
makers and
implementers,
CSOs, private
sector, mass
media, opinion
leaders

Climate change
adaptation and
mitigation
approaches;
policy and
legal
frameworks;
current
situation and
projections;
resource
mobilisation;
institutional
capacity
building

Special
papers; policy
documents;
presentations;
live debate;
illustrations;
photographs;
frequently
asked
questions

Climate
Change
Secretariat,
GOK, CSOs,
private
sector,
research
institutions

No. of forums
No. of participants
No. of diversity of
issues covered
No. of workable
resolutions
reached
No. of approaches
adopted

Programmes;
list of
participants;
footage of
forums; media
coverage

Social media

General public,
researchers,

Climate change
is global, real,

Posts on social
media (blogs,

Climate
Change

No. of posts
No. of participants

Social media
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Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

scholars, policy
makers and
implementers,
private sector,
CSOs, opinion
leaders, mass
media

requires input
of all; climate
change
situation and
projection in
Kenya; climate
change
adaptation and
mitigation;
climate change
policy and
legal
frameworks;
NCCRS

twitter,
Facebook);
creation of
social media
campaign
groups; social
marketing;
photos;
videos; music;
jokes;
frequently
asked
questions

Secretariat,
GOK, CSOs,
private
sector,
opinion
leaders

(followers,
friends)
diversity of issues
covered
No. of groups,
amount of
information
posted
No. of likes

pages; tweets

Inauguration

General public,
researchers,
scholars, CSOs,
policy makers
and
implementers,
mass media

Climate change
adaptation and
mitigation
approaches
and
institutions;
policy and
legal
frameworks

Best practices;
statements;
policy
documents;
presentations;
question and
answer
sessions;
speeches

Climate
Change
Secretariat,
GOK, CSOs,
private
sector,
opinion
leaders

No. of sessions
No. of
presentations
No. of participants
No. of documents

Programmes,
actual
presentations
and
documents,
participants
lists

International
Day

General public,
development
partners, CSOs,
policy makers
and
implementers,
mass media

Climate change
is global, real,
requires input
of all; climate
change
situation and
projection in
Kenya; climate
change
adaptation and
mitigation;
progress made

Statements;
policy
documents;
NCCRS
progress
reports;
speeches;
skits; drama;
mass media

Climate
Change
Secretariat,
GOK, CSOs,
private
sector,
opinion
leaders

No. functions
No. documents
No. of media
coverage
No. of
programmes
No. of participants

Programme,
actual
documents and
reports,
participants
lists
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Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

Statements;
speeches;
discussions;
frequently
asked
questions

Climate
Change
Secretariat,
GOK, CSOs,
private
sector,
opinion
leaders, local
administrato
rs

No. of barazas
No. of participants

Programmes,
participants
lists

in adapting to
and mitigating
climate
change; policy
and legal
frameworks
Baraza

General public,
CSOs

Climate change
is real;
adaptation and
mitigation;
NCCRS;
climate change
is everyone’s
responsibility
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Strategy

Public information

Tactic

Target

Message

Channel

Responsibi
lity

documents;
statistics

leaders,
bearers of
indigenous
knowledge

Key Success
Indicator

Validation

Social media

General public,
CSOs, scholars,
researchers,
policy makers
and
implementers

Link between
indigenous
knowledge and
science in
climate change
response;
where to get
indigenous
knowledge on
climate change

Posts;
updates;
tweets;
communities;
podcasts; viral
videos

Climate
Change
Secretariat,
GOK, CSOs,
private
sector,
opinion
leaders,
bearers of
indigenous
knowledge

No. of tweets
No. of posts
No. of viral videos
No. of likes
No. of downloads
No. of followers

Actual
accounts,
actual posts,
tweets

Briefing notes

Scholars,
researchers,
policy makers
and
implementers,
CSOs,
development
partners

Existing policy
and policy
gaps; update
on adaptation
and mitigation
approaches

Documents

Climate
Change
Secretariat,
MEMR,
CSOs,
private
sector

No. of documents
disseminated

Actual
documents,
dissemination
list, delivery
book/register

Policy briefs

Scholars,
researchers,
policy makers
and
implementers,
CSOs,
development
partners

Existing policy
and policy
gaps

Documents

Climate
Change
Secretariat,
MEMR,
CSOs,
private
sector

No. of documents
disseminated

Actual
documents,
dissemination
list, delivery
book/register

Newsletters

General public,
CSOs,
development

News on
climate change

Documents

Climate
Change
Secretariat,

No. of editions

Actual
newsletters
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Strategy

Tactic

Target

Message

Channel

partners

Responsibi
lity

Key Success
Indicator

Validation

MEMR,
CSOs,
private
sector

Booklets

Scholars,
researchers,
policy makers
and
implementers,
CSOs,
development
partners, mass
media

Climate
Change
adaptation and
mitigation;
policy and
legal
frameworks;
climate change
response
progress

Printed and
digital books

Climate
Change
Secretariat,
MEMR,
research and
academic
institutions

No. of book titles
No. of editions
No. of books
disseminated
No. of reviews

Actual
booklets,
dissemination
list

Documentaries

General public,
mass media,
CSOs,
development
partners

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation

Broadcast
quality DVDs;
podcast; viral
video

Climate
Change
Secretariat,
MEMR,
research and
academic
institutions,
mass media,
CSOs,
private
sector

No. of
documentaries
No. of podcasts
No. of viral videos
No. of broadcasts
No. of hits
No. of likes

DVD, viral
video, podcast,
copies of
broadcasts,
dissemination
list
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Strategy

Tactic

Target

Message

Channel

adaptation and
mitigation

Responsibi
lity

Key Success
Indicator

Validation

private
sector

VCD

Mass media,
scholars,
researchers,
policy makers
and
implementers,
CSOs,
development
partners

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation

VCD; podcast;
viral video

Climate
Change
Secretariat,
MEMR,
research and
academic
institutions,
mass media,
CSOs,
private
sector

No. of
documentary
No. of podcasts
No. of viral videos
No. of broadcasts
No. of hits
No. of likes

VCD, viral
video, podcast,
copies of
broadcasts,
dissemination
list

Branded flashdisks

Scholars,
researchers,
policy makers
and
implementers,
CSOs,
development
partners

Traveller’s
complete
information kit
on climate
change
covering all
topics

Flash-disk

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs

No. of flash-disks

Flash-disks

Brochures

General public,
CSOs,
development
partners, mass
media

Climate
Change
situation
locally and
globally;
NCCRS;
sources of
information
and knowledge
on climate
change;
adaption and
mitigation

Print and
digital
brochures

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions

No. of brochures
No. of brochures
disseminated
No. of distribution
list

Brochures,
distribution list
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Strategy

Tactic

Target

Message

40

Channel

Responsibi
lity

Key Success
Indicator

Validation

Strategy

Tactic

Target

Message

sector

of climate
change;
adaptation and
mitigation is
personal duty;
where to get
help
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Channel

Responsibi
lity

Key Success
Indicator

Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions

distribution

Validation

Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

climate change
response
Specialised
conferences

Scholars,
researchers,
policy makers
and
implementers,
private sector,
CSOs,
development
partners

Impact of
climate
change;
projections;
adaptation and
mitigation
approaches;
policy and
legal
frameworks;
NCCRS;
resource
utilisation for
climate change
response

Digital, open
access, print

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions

No. of
proceedings
No. of citations
No. of themes
No. of participants

Proceedings,
citation
indices,
participants
lists,
programmes

Technical
working groups

Researchers,
scholars, policy
makers and
implementers,
CSOs, private
sector

NCCRS; policy
and legal
frameworks;
adaptation and
mitigation
approaches

Meetings,
presentations,
statements,
policies,
technical
briefs

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions

No. meetings
No. of members
No. of outputs
(publications, etc)

TWGSoW,
member lists,
distribution
lists of outputs

Public lectures

General public,
researchers,
scholars, policy
makers and
implementers,
CSOs, private
sector

Impact of
climate
change;
projections;
adaptation and
mitigation
approaches;
policy and

Physical

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic

No. of lectures
No. of participants
No. of themes

Participants
lists,
programmes,
presentations
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Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

institutions

legal
frameworks;
NCCRS;
resource
utilisation for
climate change
response
Inaugural
lectures

Researchers,
scholars, policy
makers and
implementers

Impact of
climate
change;
projections;
adaptation and
mitigation
approaches;
policy and
legal
frameworks;
NCCRS;
resource
utilisation for
climate change
response

Physical

Research and
academic
institutions

No. of lectures
No. of participants
No. of themes

Participants
lists,
programmes,
presentations

Contests

Researchers,
scholars

Impact of
climate
change;
projections;
adaptation and
mitigation
approaches;
policy and
legal
frameworks;
NCCRS;
resource
utilisation for

Physical and
digital

Research and
academic
institutions

No. of
submissions
No. of themes

Contest
announcement,
winners, copies
of submissions
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Strategy

Tactic

Target

Message

44

Channel

Responsibi
lity

Key Success
Indicator

Validation

Strategy

Tactic

Target

Message

Channel

adaptation and
mitigation
approaches;
policy and
legal
frameworks;
NCCRS;
resource
utilisation for
climate change
response; case
studies

Responsibi
lity

Key Success
Indicator

Validation

private
sector, CSOs,
research and
academic
institutions

Documentaries

Mass media,
general public

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation

Broadcast
quality DVD

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions

No. of DVDs
No. of broadcasts

Actual DVD

Media training

Mass media

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and

Workshops,
presentations,
working
sessions

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of training
sessions held
No. of courses
offered
No. of participants

Participants
lists, course
materials,
programmes,
training
reports
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Strategy

Tactic

Target

Message

46

Channel

Responsibi
lity

Strategy

Tactic

Target

Message

Channel

change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Responsibi
lity

Key Success
Indicator

Validation

academic
institutions,
development
partners

Opinion pieces

Mass media,
general public,
policy makers
and
implementers,
opinion leaders

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Print,
Internet, social
media

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of opinion
pieces
No. of media
outlets

Opinion pieces

Caricature

Mass media,
general public,
policy makers
and
implementers,
opinion leaders

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal

Print, digital,
electronic
(radio, TV),
Internet, social
media

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of cartoons
No. of media
outlets

Actual cartoons
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Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

framework
Media packs

Mass media

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Print, digital,
electronic
(radio, TV),
Internet, social
media

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of packs
No. of themes
No. of recipients

Media packs,
dissemination
list

Infomercials

General public,
opinion leaders

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Radio and TV

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of
infomercials
No. of media
outlets

Infomercials

Soap operas

General public,
opinion leaders

Climate change
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Strategy

Tactic

Target

Message

Channel

impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Responsibi
lity

Key Success
Indicator

Validation

sector, CSOs,
research and
academic
institutions,
development
partners

TV skits

General public,
opinion leaders

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

TV

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of skits
No. of media
outlets

Skit scripts,
skits

Radio skits

General public,
opinion leaders

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and

Radio

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of skits
No. of media
outlets

Skit scripts,
skits
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Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

legal
framework
Advertorials

General public,
opinion leaders,
private sector,
CSOs

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Print, digital,
electronic
(radio, TV),
Internet, social
media

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of advertorials
No. of media
outlets

Advertorials

Editorials

General public,
opinion leaders,
private sector,
CSOs, policy
makers and
implementers,
development
partners

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Print, digital,
electronic
(radio, TV),
Internet, social
media

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of editorials
No. of media
outlets

Editorials

Talk-shows

General public,
opinion leaders,
CSOs, private
sector, policy

Climate change
situation and
projections
locally and

Radio, TV

Climate
Change
Secretariat,
MEMR,

No. of talk-shows
No. of media
outlets
No. of participants

Talk-show
recordings
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Strategy

Tactic

Target

Message

makers and
implementers

globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Live interviews

General public,
opinion leaders,
CSOs, private
sector, policy
makers and
implementers,
scholars,
researchers

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Radio, TV

Supplements

General public,
CSOs, opinion
leaders, CSOs,
development
partners,
private sector

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;

Print
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Channel

Responsibi
lity

Key Success
Indicator

Validation

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of interviews
No. of media
outlets
No. of participants

Interview
recordings

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development

No. of
supplements
No. of media
outlets

Supplements

private
sector, CSOs,
research and
academic
institutions,
development
partners

Strategy

Tactic

Target

Message
policy and
legal
framework

52

Channel

Responsibi
lity

Key Success
Indicator

Validation

Strategy

Tactic

Target

Message

partners

climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Learning forums

Mass media,
policy makers
and
implementers,
private sector,
researchers,
scholars,
opinion leaders,
CSOs,
development
partners

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Workshops,
working
sessions

Road shows

General public,
mass media,
opinion leaders,
CSOs

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal

Processions

53

Channel

Responsibi
lity

Key Success
Indicator

Validation

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of forums
No. of participants

Programmes,
participants list

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of processions
No. of participants

Programmes,
participants list

research and
academic
institutions,
development
partners

Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

framework
Publicity campaigns

Merchandise

General public,
mass media,
opinion leaders,
CSOs

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Physical items

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of
merchandise
No. of recipients

Merchandise,
dissemination
list

Rallies

General public,
mass media,
opinion leaders,
CSOs

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Meetings

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of rallies
No. of participants

Programmes,
participants list

Bumper stickers

General public,
mass media,
opinion leaders,
CSOs

Climate change
situation and
projections
locally and
globally;

Print

Climate
Change
Secretariat,
MEMR,
private

No. of stickers
No. of participants

Stickers,
participants list

54

Strategy

Tactic

Target

Message

Channel

impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Responsibi
lity

Key Success
Indicator

Validation

sector, CSOs,
research and
academic
institutions,
development
partners

Billboards

General public,
mass media,
opinion leaders,
CSOs, private
sector

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Print

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of Billboards

Billboards

Advertisements

General public,
mass media,
opinion leaders,
CSOs, private
sector,
development
partners

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and

Print, digital,
radio, TV,
social media

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of adverts
No. of media
outlets

Adverts
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Strategy

Tactic

Target

Message
legal
framework

Infomercials

General public,
mass media,
opinion leaders,
CSOs, private
sector,
development
partners

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;

56

Channel

Responsibi
lity

Key Success
Indicator

Validation

Strategy

Tactic

Target

Message

Channel

globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Responsibi
lity

Key Success
Indicator

Validation

private
sector, CSOs,
research and
academic
institutions,
development
partners

Handbills

General public,
opinion leaders,
private sector,
CSOs, mass
media

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Print

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of handbills
No. of themes

Handbills

Bulletins

General public,
opinion leaders,
private sector,
CSOs, mass
media

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;

Print, digital

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development

No. of bulletins
No. of themes

Bulletins
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Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

partners

policy and
legal
framework
Banners

General public,
opinion leaders,
private sector,
CSOs, mass
media

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Print, digital

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of banners
No. of themes

Banners

Streetlight ads

General public,
opinion leaders,
private sector,
CSOs, mass
media

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Physical

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of adverts
No. of themes

Adverts

Automobile ads

General public,
opinion leaders,
private sector,

Climate change
situation and
projections

Print, digital

Climate
Change
Secretariat,

No. of adverts
No. of themes

Adverts
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Strategy

Tactic

Target

Message

CSOs, mass
media

locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitig
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Channel

Responsibi
lity

Key Success
Indicator

Validation

Strategy

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

Validation

partners

mitigation;
policy and
legal
framework
Music concerts

General public,
CSOs,
development
partners,
opinion leaders,
policy makers
and
implementers

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Live, digital

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of concerts
No. of themes
No. of participants

Programmes,
music files,
participants list

Galleries

General public,
CSOs,
development
partners,
opinion leaders,
policy makers
and
implementers

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Physical

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of galleries
No. of themes
No. of participants

Programmes,
participants list

Puppetry

General public,
CSOs,

Climate change
situation and

Physical

Climate
Change

No. of puppet
shows

Programmes,
participants list
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Strategy

Tactic

Target

Message

development
partners,
opinion leaders,
policy makers
and
implementers

projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Poetry

General public,
CSOs,
development
partners,
opinion leaders,
policy makers
and
implementers

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Games

General public,
CSOs,
development
partners,
opinion leaders,
policy makers
and
implementers

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
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Channel

Responsibi
lity

Key Success
Indicator

Validation

Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of themes
No. of participants

Physical,
digital

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of poems
No. of themes
No. of participants

Programmes,
poems,
participants list

Physical

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,

No. of games
No. of themes
No. of participants

Programmes,
participants list

Strategy

Tactic

Target

Message
adaptation and
mitigation;
policy and
legal

62

Channel

Responsibi
lity

Key Success
Indicator

Validation

Strategy

Personalities

Tactic

Target

Message

Channel

Responsibi
lity

Key Success
Indicator

CSOs,
development
partners,
opinion leaders,
policy makers
and
implementers

situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

digital

Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of themes

Cartoons

General public,
CSOs,
development
partners,
opinion leaders,
policy makers
and
implementers

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

Physical,
digital

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic
institutions,
development
partners

No. of cartoons
No. of themes

Cartoons

Goodwill
ambassadors

General public,
CSOs,
development
partners,
opinion leaders,
policy makers
and

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;

Meetings,
courtesy calls,
lobbying,
advocacy

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and
academic

No. of activities
No. of celebrities
No of .diversity of
celebrities
No. of themes

List of
celebrities,
programmes

63

Validation

Strategy

Tactic

Events officiated
by celebrities

Target

Message

implementers

NCCRS;
adaptation and
mitigation;
policy and
legal
framework

General public,
CSOs,
development
partners,
opinion leaders,
policy makers
and
implementers

Climate change
situation and
projections
locally and
globally;
impact of
climate
change;
NCCRS;
adaptation and
mitigation;
policy and
legal
framework

64

Channel

Responsibi
lity
institutions,
development
partners

Meetings,
courtesy calls,
lobbying,
advocacy

Climate
Change
Secretariat,
MEMR,
private
sector, CSOs,
research and

Key Success
Indicator

Validation

4.7

Implementation Timeframe and Review

4.7.1 Implementation calendar
This Strategy will be implemented over five-years (2013-2017) and is anchored on the National
Climate Change Response Strategy. The five-year time frame is based on the normal government
planning cycle. The timeline is also deemed to provide an adequate window for the
implementers of this Strategy to plan and conduct activities envisaged herein, some of which
take a lot of time to execute. A good example of the activities which will require a lot of time is
policy formulation.
This Strategy will be reviewed and updated mid-term, that is, around June 2015. This timeline
for review is based on the recognition of the fact that communication approaches and tools
change rapidly. The review timeline will also provide an opportunity to assess the performance
of the Strategy that far.
The implementation of this Strategy will be done in a phased manner based on the annual work
planning processes. Whilst it is not prudent to develop a detailed implementation plan at this
stage, the following framework is suggested to guide the process:
1.
2.
3.
4.
5.
6.
7.
8.

Establish a technical team to coordinate the implementation of the public awareness and
communication Strategy;
Prioritise the audiences and messages based on the NCCRS and other prevailing factors;
Select public awareness and communication activities, techniques and tools to use to deliver
the prioritised messages to the selected audiences;
Develop a suitable annual work plan of the selected activities;
Allocate or mobilise resources necessary to support the implementation of the activities
using the techniques and tools identified above;
Implement the activities as per the work plan;
Evaluate the activities and document lessons learnt; and
Repeat steps 2-7 above for the subsequent year while applying lessons learnt in the previous
year.

4.7.2 Implementation agency
This Strategy recommends the creation of Public Awareness and Communication unit in the
Climate Change Secretariat to be hosted in the ministry responsible for environmental
management. The purpose of the unit will be to implement, monitor and update this Strategy.
The head of the unit, supported by other officers, will perform the following specific roles:
1.
2.
3.
4.
5.
6.

Liaise with and answer enquiries from the media, individuals and other organisations;
Research, write and distribute press releases to targeted media;
Write and disseminate relevant climate change information kits such as case studies,
speeches, articles and annual reports;
Prepare and supervise the production of climate change publicity brochures, handouts,
direct mail leaflets, promotional videos, photographs, films and multimedia programmes;
Organise strategic climate change events including press conferences, exhibitions, open
days and press tours;
Maintain and update information on the Climate Change Secretariat’s website and other
65

new media outlets such as social media;
7. Develop and disseminate relevant climate change technical papers, manuals, policy briefs
and concept notes;
8. Establish, manage and promote the use of a physical and digital climate change information
resource centre;
9. Support the promotion and use of the Knowledge Management for Climate Change portal;
and
10. Represent the Secretariat in meetings, conferences and other forums dealing with public
awareness and communication.
The unit should be led by a professional communications or public relations officer holding at
least a Master’s degree in a relevant discipline. S/he should also be a member of the Public
Relations Society of Kenya or the Kenya Library and Information Professionals Association or
any other relevant professional body in Kenya. S/he should have at least 10 years postqualification work experience in public relations, public communication, corporate
communication or information management. S/he should also possess good ICT skills,
particularly in new media publishing.
It is envisaged that this unit will grow into a semi-autonomous state agency anchored on a
relevant legal framework such as an Act of Parliament. This will enable it to operate in the same
way as the National Council for Law Report which provides law information, commonly known
as the Kenya Law Report, to the public. With its own board of governance and chief executive
officer, the new entity would be mandated to provide climate change information to the public.
This Strategy also proposes the following structure for the unit:
Head of climate change
coordinating entity

Director, Public Awareness
and Communication

Public Relations Officer

Documentation Officer

E-Communication Officer

Technical Editor

Other technical and support staff

Figure 4.2 – Proposed structure of the Public Awareness and Communication
unit
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