
	   	  

	  

	  

Mainstreaming	  Kenya’s	  National	  Climate	  Change	  Action	  Plan	  into	  the	  
Tourism	  Sector	  

The	  tourism	  sector	   is	  an	  important	  and	  growing	  component	  of	  the	  Kenyan	  economy.	  Coastal	  rainforests,	  ma-‐
rine	  ecosystems,	  wildlife	  and	  Mt.	  Kenya’s	  glaciers	  make	  our	  country	  one	  of	  the	  top	  tourist	  destinations	  in	  the	  
world.	  Tourism	  contributes	  approximately	  10	  per	  cent	  to	  overall	  GDP,	  meaning	   it	   is	  the	  third	  most	   important	  
sector	  after	  agriculture	  and	  manufacturing.	  Moreover,	   it	   is	  Kenya’s	  primary	  source	  of	   foreign	  exchange	  earn-‐
ings,	  as	  well	  as	  a	  major	  and	  still	  growing	  source	  of	  employment.	  The	  sector	  is	  expected	  to	  play	  a	  crucial	  role	  in	  
realizing	  Kenya’s	  Vision	  2030	  aim	  to	  attain	  middle-‐income	  country	  status	  with	  a	  high	  quality	  of	  life	  for	  its	  citi-‐
zens.	  

As	  part	  of	  the	  Vision	  2030	  strategy,	  Kenya	  is	  seeking	  to	  position	  itself	  among	  the	  top	  10	  long-‐haul	  tourist	  desti-‐
nations	   in	   the	   world	   by	   providing	   a	   high-‐end,	   unique	   and	   varied	   experience	   for	   visitors.	   Specific	   actions	   for	  
realizing	  this	  vision	  include	  promoting	  increased	  coastal	  development,	  increasing	  the	  number	  of	  premium	  safari	  
parks,	  and	  establishing	  two	  new	  resort	  cities.	  Other	  strategies	  include	  the	  country’s	  “niche	  products	  initiative”,	  
providing	  3,000	  beds	  of	  high-‐cost	  accommodation	  for	  such	  high-‐end	  tourist	  activities	  as	  ecotourism	  and	  water-‐
sports.	  	  
	  
Risks	  and	  Impacts:	  	  Kenya’s	  plans	  for	  the	  tourism	  sector	  will	  be	  impacted	  by	  climate	  change.	  Tourism	  is	  a	  highly	  
climate-‐sensitive	  industry	  because	  climate	  change	  affects	  a	  wide	  range	  of	  the	  environmental	  resources	  that	  are	  
critical	  attractions	  for	  tourists,	  such	  as	  wildlife,	  biodiversity,	  and	  water	  levels	  and	  quality.	  Climate	  change	  also	  
has	  an	  important	  influence	  on	  environmental	  conditions	  and	  incidents	  that	  can	  deter	  tourists,	  such	  as	  very	  high	  
temperatures,	  infectious	  disease,	  wildfires,	  increased	  wildlife	  mortality,	  and	  insects	  and	  waterborne	  pests.	  	  

While	  tourism	  is	  generally	  recognized	  as	  vulnerable	  to	  climate	  change,	  a	  systematic	  analysis	  of	  the	  risks	  facing	  
this	  sector	  has	  yet	  to	  be	  undertaken.	  Biodiversity	  loss	  is	  predicted	  to	  have	  a	  particularly	  noteworthy	  impact	  due	  
to	   the	   importance	  of	  wildlife	   for	   the	   industry.	  Several	  possible	   future	   risks	  were	   identified	   in	   the	  Adaptation	  
Technical	  Analysis	  Report,	  developed	  as	  part	  of	  Kenya’s	  National	  Climate	  Change	  Action	  Plan	  (NCCAP):	  	  

• Coastal	  inundation	  and	  erosion	  damaging	  coastal	  infrastructure	  and	  ecosystems,	  can	  impact	  tourist	  es-‐
tablishments	  situated	  close	  to	  the	  coast.	  

• Extreme	   events,	   especially	  more	   frequent	   droughts,	   negatively	   impacts	  wildlife	   and	   biodiversity,	   can	  
lead	  to	  fewer	  opportunities	  for	  tourism.	  

• Gradual	   changes	   in	   temperature	   and	   precipitation	   prompting	   species	   to	  migrate	   to	  more	   favourable	  
habitats	  can	  negatively	  impact	  certain	  locations	  for	  wildlife-‐based	  tourism.	  
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• Increases	  in	  average	  annual	  temperature	  are	  likely	  to	  severely	  compromise	  or	  eliminate	  certain	  ecolog-‐
ically	   sensitive	   tourist	  destinations,	   such	  as	   the	   snow	  caps	  of	  Mount	  Kenya,	   sensitive	  marine	  ecosys-‐
tems,	  and	  coastal	  rainforests.	  Bleaching	  of	  Kenya’s	  coral	  reefs	  has	  been	  observed.	  
	  
	  

• Increased	  incidence	  and	  transmission	  of	  wildlife	  diseases	  from	  a	  changing	  climate,	  including	  babesiosis	  
and	  trypanosomiasis,	  as	  well	  as	  a	  number	  of	  intestinal	  and	  external	  parasites.	  For	  instance,	  in	  2007	  the	  
Grevy’s	  Zebra	  population	  in	  Samburu	  National	  Reserve	  was	  placed	  under	  severe	  threat	  due	  to	  an	  out-‐
break	  of	  anthrax	  caused	  by	  drought	  in	  Northern	  Kenya.	  
	  

Recommended	  Actions:	  The	  tourism	  industry	  has	  a	  strong	  potential	  to	  deliver	  continued	  economic	  growth	  and	  
employment	  for	  Kenya,	  but	  much	  more	  needs	  to	  be	  done	  to	  mainstream	  climate	  change	  into	  its	  planning	  activ-‐
ities,	  particularly	  with	  regards	  to	  adaptation.	  The	  Government	  has	  begun	  to	  recognize	  the	  climate	  change	  chal-‐
lenges	   facing	   the	   tourism	   sector,	   and	   has	   taken	   first	   steps	   to	   increased	   climate	   resilience.	   For	   instance,	   the	  
Government	  has	  committed	  to	  developing	  a	  National	  Wildlife	  Adaptation	  Strategy	  to	  provide	  a	  framework	  for	  
addressing	  climate	  change	  impacts	  on	  the	  wildlife	  sector.	  

The	  Adaptation	  Technical	  Analysis	  Report	  (ATAR),	  an	  outcome	  of	  the	  National	  Climate	  Change	  Action	  Plan	  pro-‐
cess,	  identifies	  adaptation	  actions	  that	  could	  enhance	  the	  resilience	  of	  the	  Tourism	  sector	  including:	  	  

• Recognizing	   and	   better	   understanding	   climate	   change	   impacts	   in	   the	   sector,	   including	   increased	   re-‐
search	  to	  better	  understand	  impacts	  and	  inform	  policy	  and	  planning.	  

• Increasing	  the	  knowledge	  base	  on	  climate	  risk	  and	  vulnerability,	  in	  which	  vulnerability	  assessments	  are	  
informed	  by	  modelling	  generated	  from	  data	  obtained	  from	  each	  climatic	  and	  ecological	  zone.	  	  

• Completing	  the	  National	  Wildlife	  Adaptation	  Strategy	  would	  be	  a	  crucial	  first	  step	  in	  the	  mainstreaming	  
process.	  

Greenhouse	   gas	   emissions	   in	   the	   tourism	   sector	   are	   low	   relative	   to	   Kenya’s	   overall	   national	   emissions,	   but	  
many	  low	  carbon	  actions	  can	  be	  applied	  –	  such	  as	  solar	  water	  heating,	  the	  use	  of	  energy	  efficient	  lighting	  and	  
appliances,	  and	  the	  use	  of	  more	  efficient	  passenger	  vehicles.	  A	  concerted	  program	  could	  help	  to	  create	  a	  niche	  
market	  by	  branding	  Kenya	  as	  an	  environmentally	  responsible	   low-‐carbon	  footprint	  destination.	  This	  could	   in-‐
clude	  replication	  of	  sustainable	  tourism	   initiatives,	  and	  development	  of	  guidelines	  on	  resource	  efficiency	  and	  
greening	  the	  sector.	  
	  
Conclusion:	  A	   low	   carbon	   climate	   resilient	   pathway	   can	   help	   to	   ensure	   long-‐term	   sustainable	   growth	  of	   the	  
tourism	   industry.	   Strong	   adaptive	   actions	   will	   be	   important	   to	   help	   manage	   the	   worst	   impacts	   of	   climate	  
change	  on	  the	  tourism	  industry.	  However,	  while	  climate	  change	  certainly	  poses	  risks	  to	  the	  tourist	  industry,	  it	  
may	  bring	  new	  economic	  opportunities	  as	  well.	  Careful	  planning	  will	  be	  required	  to	  expand	  the	  sector	  in	  a	  way	  
that	   increases	   climate	   resilience	  and	  minimizes	   greenhouse	   gas	   emissions	   and	  other	   environmental	   impacts,	  
through	  such	  measures	  as	   increased	  resource	  efficiency,	  and	  protecting	  and	  expanding	  existing	  parks	  and	  at-‐
tractions.	  

	  
	  


